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CYP-Yellow Door

Canvey Island Youth Project (Yellow Door) works with young people between the ages of 11 and 25 in
our community, especially those who are disadvantaged because of often-interrelated issues such as
poverty, homelessness, addiction, learning difficulties, behavioural problems, family issues and mental
health problems. We aim to help them by offering a range of services and activities, which focus on
young people’s health and wellbeing. The services include one to one advice, information, support and
counselling including practical support such as food parcels and group activities including a performing
arts group, youth café and youth group, sports coaching, outreach and educational workshops. Within
these services, we offer specialist support for drugs and alcohol, benefits and homelessness. Our aim is
to enable the young people who use our service to develop the knowledge, life skills and confidence
needed to make informed choices and to manage their sometimes very challenging life circumstances.
In 2018-2019 we worked with 1900 young people.

Canvey Island Youth Project was established in July 1992. Our constitution was adopted on the 19th
September 1996 when we became an unincorporated organisation. We became a registered charity on
29th July 1997. Charity Number 1063643

e To help educate persons, primarily aged between 11-25, to develop their physical, mental and
spiritual capacities in order that they may grow to full maturity as individuals and members of
society

e To relieve poverty and sickness amongst young people by establishing and developing a
counselling, advice and information service.

e To offer advice, information and guidance on all issues which might affect young people including
drugs, poverty, benefits, debt and homelessness enabling them to make informed decisions and
take action on their own behalf.

e To offer behavioural and emotional support to help build young people’s confidence and self-
reliance.

e To offer practical support such as food, bus fares, access to the telephone and internet. The aim
of this practical support is to help the young people gain a firmer base on which to start
rebuilding their lives.

e To offer counselling to help young people gain confidence and self-belief and to deal with their
problems. These problems are varied but include drug addiction, mental health problems and
family breakdown.

e To act as advocates for young people who find it hard to communicate their needs to others. We
aim to support them when dealing with other agencies for example speaking on their behalf
with the Benefits Agency and Job Centre.

e To offer an outreach service to reach young people who might otherwise be unable to access
others and our services.
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To help disadvantaged young people overcome the difficulties and problems they face and
enable them to achieve their full potential in life, education, employment and relationships.

In planning our activities this year, we have kept in mind the Charity Commission’s guidance on public
benefit. In 2018-2019, we worked with over 1900 young people working them in our advice services,
counselling services, activities and education. In our advice and counselling services, we supported young
people with a wide range of often inter-related issues, including mental health, behaviour, relationships,
sexual health, drugs and alcohol, housing, benefits, debt, education and employment. We provided
counselling, advice and information, education and practical and emotional support. Our work enabled
young people to develop the knowledge, life skills and confidence, which helped them make informed
choices and to manage their sometimes very challenging life circumstance.

This year we were delighted to win the coveted High
Sheriffs Shield in recognition of our work supporting
vulnerable young people in Castle Point. The High Sheriffs’
Award recognises community work, which addresses
crime, community safety and anti-social behaviour.

2018-2019 has been an amazing year for Yellow Door we
moved into our new premises and have been able to
provide a wide range of activities and services to young
people and the wider community. This has included
sports activities, food bank, skate jam, workshops, young
volunteering and much more. We have been on a wide
learning curve and are very grateful to all those who have

supported us on our way.

In particular, | would like to thank all the staff and volunteers who have ensured the success of the project.

Some young people supported by our counselling service have suffered severe trauma. Simon had
experienced systematic physical abuse in the past. He was suffering from nightmares and flashbacks
about his past. School frighten him because the sound of a teacher shouting would trigger his past
trauma and a panic attack. Simon believed he was weak because he had been unable to defend
himself and this had severely affected his confidence. Our counselling service helped Simon to
remember his experiences without becoming distressed. It helped him to replace his negative beliefs
about himself with positive ones helping him to feel more confident. Finally, it helped him process all
of the possible triggers so that he no longer had to fear the sound of shouting and no longer
experienced nightmares or flashbacks. He could go to school without the fear or panic and was free
to learn and make friends.
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ADVICE AND INFORMATION DROP-IN

During the year, our advice, information and support drop-in was open Monday to Friday between 10
a.m. and 5 p.m. and helped young people and their families with a wide range of issues and problems.

ISSUES HELPED WITH IN DROP-IN
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Other issues the drop-in staff and volunteers dealt with included volunteering, suicidal intentions, self-
harm, reducing isolation, family issues, OCD, poverty, leisure, knife crime, bike safety, gangs, gambling,
eviction, bereavement anxiety, anger and addiction.

DETAILS OF DROP-IN CLIENTS

13/14 14/15 15/16 16/17 17/18 18/19
Total Number 418 433 486 526 527 561
Male 203 208 239 233 273 261
Female 215 225 247 287 243 291
Special Needs 25 20 26 28 22 21
NEET 205 227 167 169 143 149

The number of young people accessing the drop-in continue to grow. However, the move to the Youth
Hub did see a slowdown in numbers in the beginning of the year.

John 21 had mild learning difficulties. He was homeless and trying to win custody of his son with
his family. The drop-in workers helped him work out a budget so that he knew what he would be
able to pay in rent. They help him get an advance from Universal Credit to use as a deposit for a
new home and then arranged for him to pay the advance back in manageable instalments.
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AGE RANGE OF YOUNG PEOPLE HELPED BY DROP-IN

90

80 15-16

70 16-17

60 17-18

20 —18-19
40
30
20
10

0
11 12 13 14 15 16 17 18 19 20 21 22 23 24 25

15-16 8 15 16 25 30 67 45 47 23 23 26 14 15 11 26
16-17 12 25 20 29 30 52 44 43 26 8 22 27 17 19 3
17-18 22 27 43 32 37 80 35 37 38 25 5 8 15 18 19
e 18-19 20 22 35 42 48 60 48 51 35 19 21 7 9 10 21

The drop-in aimed to help young people develop the knowledge and personal skills to overcome their
problems and achieve their ambitions. The outcomes achieved in the table below are based on individual
contacts with young people.

DROP-IN OUTCOMES AND INDICATORS

Increased Confidence and Self Esteem 463  Taking part in new activities 197
Making Healthier & Safer Choices 292
Accessing employment and Education 152
Improved Social and Communication 188  Able to express needs to other 185
Skills
Has improved Relationships 11
Increased Life Skills & Knowledge 600  Applies new knowledge & Understanding 308
Able to cope with emotions 88
Reported increased knowledge & 556

Understanding

Improved Health and Wellbeing 967 Gained Benefits 33
Accessed counselling & other health 218
Services
Reduced risk STD’s & unplanned 74
pregnancies
Gained/Maintained accommodation 34

Reported increased wellbeing as result of 736
advice & Support given

2018-2019 Annual Report 5



CYP-Yellow Door

Drop-in staff helped John to look online for rooms to rent and then advocated on his behalf with
property owners. Eventually they found an affordable room that would accept him. Our drop-in
volunteers also helped this young man to fill out all of the forms needed to ensure that everyone knew
about his change of address so that there would have no problems with future payments. Once he
settled in his new home, staff noticed a great improvement to his mood and motivation. He was eager
to find a job. Drop-in staff helped him put together a CV and covering letters, and helped him practise
interview skills. He was feeling more positive about his future each time he came to the drop-in, but
he still had the strain of the court case hanging over him. It was a long, stressful process and drop-in
staff were there to help support him emotionally; he had a safe place to discuss his thoughts and
feelings and a friendly team to listen to his fears. The court made their decision in his favour; his son
would stay with his family where he would be able to visit as often as he pleased. John was able to get
a stable job where he had a better income, and settled nicely into his new home. With the practical
and emotional support of the drop-in team, he managed to get his life back on track.

This year we moved into the Yellow Door Youth Hub. We built two warm and welcoming counselling
rooms. We had one full time, one part-time and two volunteer counsellors. They were all fully qualified
and members of the BACP. This allowed us to support many more young people with counselling.
However, unfortunately, the numbers of young people seeking our help continued to grow and some
young people had to wait over 4 weeks before they got an appointment.

18/19
Counselling Clients 179

#1 EAT O $AOAEI O

Male 68 Ethnic Minority 7
Female 107 Special Needs 15
NEET 7 LGBT 12

Our Counselling and Emotional Support Services worked with a range of young people between the ages
of 11 and 25 with the majority being under 18. However, we will still have offered the service up to the
age of 25 to continue to overcome the issues of transition.
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There have been a wide range of issues and problems that young people have sought help and advice.

Education
Alcohol
Drugs

Health
Bereavement
Social Skills
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Mental Health
Abuse
Confidence
Self Esteem
Behaviour
Bullying
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Increased Confidence and Self Esteem 137

Improved Social and Communication 133
Skills
Increased Life Skills & Knowledge 151
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Able to express needs to other
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Reported increased knowledge
Applies new knowledge

Able to cope with emotions

Reported increased wellbeing as result of
advice & Support given

153 of counselling clients achieved at least 1 outcome. Of the 26 clients that had not yet achieved an
outcome 23 had only had one or two sessions.
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“Counselling was very friendly. It has helped me in more ways than just confidence. The
sessions were fun which made them easier to understand and for me to put into practice what
I had learnt.” Client Age 14.

2018-2019
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GROUP WORK

Yellow Door Activities Number Age Average Number of Number of
and Groups young of  Between Number of sessions Contacts
people Young

people each

session
Waterside Youth Bus 287 11 and 18 13 42 531
Avenues Youth Bus 67 6 and 13 10 15 125
Saturday Youth Cafe 52 10 and 19 28 38 1068
Friday Youth Cafe 102 11 and 18 32 45 1461
Quiet Club 39 11 and 18 13 17 171
Friday Outreach 40 10and 19 23 19 440
Avenues Outreach 30 10 and 19 8 11 83
Waterside Outreach 50 10 and 19 9 10 92
Arts & Craft Club 21 12 and 20 37 27 83
Next Level 44 12 and 19 6 37 220
Sports Activities 59 10 and 16 9 114
Stress Busters 16 11and 16 4 30
Educational Workshops 372 13 and 16 53 7 372
Total 1189 10 and 20

During the year in partnership with Southend Parkour and Brave Arts we provided Parkour Training and
Graffiti Art Workshops to the young people who meet at Waterside Skate Park.

With Team Extreme and Skate & Scoot, we also ran a Skate Jam Event at Waterside Skate Park, attended
by over 200 young people.

WORK AT WATERSIDE SKATE PARK

Canvey Get Set Youth is a partnership between Yellow Door, Castle
Point Council, Essex Youth Service and Active Essex to provide youth
services to Young People at Waterside Farm Leisure Centre, Canvey
Island. During the year, this project has offered a variety of activities
and services including parkour, sporting activities, workshops such as
street art and DJ and advice and support on the Essex Youth Bus.
Yellow Door has been the lead partner for Canvey Get Set Youth and
has provided the majority of the actvities. Two hundred Young People
also took part in a Skate Competition, which included scooter,
skateboard and bike training.
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As part of Canvey Get Set Youth partnership we have taken the
Essex Youth Bus to Waterside Skate Park, Canvey every week on
a Tuesday, between 4 p.m. and 6.30 p.m. During this time, we
have worked with the young people at the Skate Park developing
supporting positive relationships, promoting healthy eating, and
offering advice and support on drugs, alcohol, and sexual health.
We have also concentrated on safety, and provided safety
equipment such as gum shields, helmets and pads, lights for their
bikes, personal alarms and grip tap for their scooters In addition,

The activities offered at the Skate Park were the result of young people forums and

discussions finding out what activities they wanted and what support they needed.

This year the young people said they would like different sports activities. They

wanted activities that were more focus on particular sports rather the general

Lnd sports activities. In October, we started Basketball Coaching, Dodge Ball Coaching

GENER N and Table Tennis Coaching. We also ran a holiday tennis club during the half term
break.

W\

What | enjoy about coming to the sports sessions is that | get to interact with all my friends and make
new friends. | have the opportunity to come out of my shell. It gives me the opportunity to develop as
a person and learn about new things while having fun and experience new things such as new sports
and different skills. With Callum as a sports coach, it has enhanced my skills. Being here also allows me
to be in a positive group. The sessions are a fun safe environment and | feel like it is very safe. In
addition, there is not any free stuff to do on Canvey so | would not be able to do anything, | would just
be stuck indoors and be very bored. It also keeps me out of trouble. | also feel very valued as a young
person and Callum always listens to my ideas.

STREET OUTREACH

During the year, our worker and volunteers have meet young people who congregate in the high street
and parks. They have supported these young people with advice, information, and support for a wide
range of issues including drugs and alcohol and relationships.

YOUTH BUS AT THE AVENUES HARDSTANDING

We took the youth bus to the hardstanding in the Avenues,
Canvey which has been identified as an area of high
deprivation. We went at 7 p.m. to 9 p.m. expecting to work
with young people. However, most of the young people who
used the bus were under 13. Although it was great for us to
work with these young people, we could not use the Essex
Youth Services Bus if the majority of young people were not
between 13 and 19 so we had to stop doing this work.
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GROUPS AT THE YELLOW DOOR YOUTH HUB

We ran five youth groups during the year at the Yellow Door Youth Hub,
Next Level Performing Arts Group, Arts and Craft Group, QT Youth Club,
Friday Youth Café and Saturday Youth Café. These groups support a wide
range of young people between the ages of 11 and 18 including those
with mental health and emotional problems, special needs or social skills
issues, as well as young people who feel isolated, have behavioural
problems or just need somewhere to go to socialise and feel safe.

Christmas lights switch on event, in a supported housing venue and to

performed at churchlfetes, the

special needs groups. They also wrote and performed their own play.
During the year, we have seen their confidence and skills grow, some found it difficult to speak in front of
their peers in the beginning of the year but by the end, they were singing and performing in front of an

audience.

We ran the

inlpartnérshipwith the Art Ministry.

Paul was a young man with special needs who was isolated and lonely. He was very unsure of himself
and was indecisive when he first attended the Arts and Craft Group. He could not choose what he
would like to do or what colours she would like to use. Over the weeks, he became more confident,
made choices, and even disagreed with the staff. He enjoyed the companionship of other clients and
the staff. When creative projects went wrong he grew in confidence and was able to laugh at the
situation building resilience. Paul found it difficult to be proud of his work so we put her work into
The Art Ministry's annual exhibition. The public enjoyed his pieces, which gave him a sense of pride.

2018-2019

is‘a yauth club that provides activities and support for its young members.
During the year, activities have included cooking, art and sports, games nights and
pool competitions. We have also offered support and advice on a range of issues
including gambling, relationships, sexual health, family issues, education and drugs
and alcohol.

arezyouth club drop-ins.Young people come in to
play pool, get food, chat and socialise. They also have access to staff for support on
a range of issues including drugs and alcohol, sexual health, relationships and more.
This has been the most used of all Yellows Doors clubs with between 20 and 40
young people attending each session and with over 150 young members. Some of
the young people who attend Youth Café are the harder to reach. Those who are
drawn to drugs, or other risky and anti-social behaviours. A large part of the work
has been developing trust and boundaries and then working on increasing this
knowledge and understanding so they are able to make informed choices.

Some of the young people who attended the Yellow Youth Hub Youth Groups have
become > In theijr role as youing volunteers, they have supported
the groups, taking registers, helping new members feel comfortable, as well as

Annual Report 10
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taking a leadership role in the groups. They have also helped run a tea party for our elderly neighbours
and supported our fundraising activities.

Linda Brooks created, developed and delivered three 10-week stress buster courses. During the courses,
we saw the young people attending change and develop their confidence. Our start and finished
guestionnaire also show a clear reduction in their feelings of stress and their ability to cope with day-to-
day situations. Some young people who attended Stressbusters also went on to participate in other
activities such as drama, sporting sessions and QT clubs.

“The course has really helped” and “I have seen the difference in their confidence and how they deal
with issues”.

During the year, we continue to deliver educational workshop for drugs and alcohol in schools and youth
groups and professionals helping them increased their understanding of risks associated with drugs and
alcohol.

Excellent presentation and engaging, very relevant to our students.

Yellow Door Volunteers are the heart of our project without them we would not be able to run, or do so
much work with young people. Twenty-one volunteers supported us this year, working in all areas of
our project, advice and support, youth clubs, outreach and administration. Ten volunteers completed
their introduction to youth work which includes safeguarding and planning a session. Two of our
volunteer have gone on to start their NVQ in Youth Work. Volunteers have also had a day’s training in
drugs and alcohol, as well as sexual health, domestic abuse and first aid training.

This year we moved into yellow door and substantially increased the
iﬁﬂ%ré%n amount of services and.acfci.vities.we offer'ed to you.ng peoplfa. As a @COMMUNITY
result, we have seen a significant increase in expenditure particularly FUND
in salaries and capital expenditure. Both our Big Lottery and Children
in Need grants ended this financial year. We secured new funding from both Big Lottery and Children in
Need. However, we did have a six-month gap between Big Lottery grants, which meant we had to secure
funding from many small donations and grants to keep services going during this time. We would like to
thank all the people and organisations whose generous grants and donations have allowed us to continue

our work. Funded By
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